Ql Pilot: Improving Patient Handbook Utilization on an Inpatient Unit in a Rural Hospital

Samantha Willard, MSN, RN; Juli Forbes, MSN, RN; Heather Radford, MSN, RN;

Donna Lake, PhD, RN, NEA-BC, FAAN; Ranee Pender, BSN, RN; Robin Watson, BSN, RN Samantha Willard, MSN, RN

@ECU HEALTH ‘ @ECU ECU Health Beaufort Hospital

BACKGROUND
ECU Health Beaufort Hospital — 28 Bed Med-Surg Unit CHANGES MADE (PDSA CYCLES) LESSONS LEARNED

24 nurses; 595 patients per year
Hospital Press Ganey Scores Measure Patient Satisfaction

 Need greater nurse engagement with patient

" ECU Beaufort Unit press Ganay Score: 54.5% B N handbook and "Ask Me 3" process to facilty
- Nurse Communication national average is 79% Leaves book in room patient mvo!vement N their care, increasing
* Patient handbook education & specifically “Ask Me 3” after cleaning TV guide hospital patient experience |
and SMART tools needed for improved hospital pt Pt right * Manager actions needed to motivate/lead
engagement (Winiger 2021) Phone numbers Education should focus handbook use
* Selected Institute for Healthcare Improvement “Ask Me on purpose, importance
3” tool - Teaches about condition/reason for of handbook. Also
hospitalization RN did not review em!:)hasiz.e il NEXT STEPS
- What is my main problem? Surgical Pts drowsy rewew with family if pt
_What do | need to do? No pens/pencil is drowsy or confused.
- Why is it important for me to do this? Cognitive issues * Communicate purpose/seek nurses
v" Allows nurses to evaluate trends/actions (Benson, 2023) handbook use
v" When nurses reviewed patient handbook, HCHAPS (Press Patient Survey Barriers » Teach Nurses their role/link to patient
Gainey survey) score was 24.8% points higher (Wei, experience on latest HCHAPS- Press Ganey
2020). Survey/ scores (graphs)

* Provide patient resource bag (pencil) &
PROJECT AIM RESULTS/OUTCOMES accessible room location for handbook and

utilize volunteers to assist

Global Aim: Increase utilization of the patient «  Pre-Survey — 7 patients and 6 nurses  Collaboration is a must with Patient

hospital handbook to increase overall patient - Nurses stated pt handbook used for TV Guide info Experience, Quality Improvement staff, Unit
education and experience. - Patient pre-survey results: 71% (5) patients reported that the nurse did not Managers, and Nurses

review the handbook * Utilize expensive hospital patient handbook in

Specific Aim: Improve Pr_ess.Ganey. scores . Conducted education — completed with 8 nurses a useful way to improve patient

from 55% to 60% by designing a pilot to «  Post-Survey - 6 patients and 5 nurses understanding of their condition, involvement
promote the Med-Surg Unit patient handbook * 60% (3) of nurses willing to review pt handbook and emphasize the SMART checklist and of care thus > positive patient experience
with nurse engagement specifically the “Ack Me 3” * Evaluate Return on Investment (S) printing
SMART CheCkI'SF and “Ask Me 3" from e 40% (2) stated they would not change their process Handbooks

February to April 2024. * Press Ganey score (Pt Handbook question) increased by 3.2%, (from 55 to 58 %) vs goal

of 5% (60%)
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