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Background

o Extubation protocols can 
improve patient outcomes 
by decreasing the duration 
of mechanical ventilation in 
the NICU.
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Methods

Outcome measures
• 1° - Total time of intubation
• BPD* incidence

Process measure
• Time to first extubation 

attempt

Balancing measure
• Re-intubation rate

*BPD = Bronchopulmonary dysplasia
  MAP = Mean airway pressure
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Conclusion

❖Why wasn’t a change seen?

oExtremely preterm neonates who are critically ill with multiple 
comorbidities that require prolonged care.

oInconsistent compliance with protocol 

❖Positives: positive communication and smoother decision-
making among the team members in the NICU

❖Next steps: 

oQI initiatives to standardize post-extubation respiratory 
support
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