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RESULTS/OUTCOMES

BACKGROUND

CHANGES MADE (PDSA CYCLES)

Consistent and thorough communication in bedside N\
assessments are essential within a critical care setting * Create a small project team to develop timeline Created opportunity
involving multiple disciplines. Efficiency and reducing e Develop pre and post survey to measure team member feedback for providers to
redundancy are crucial during bedside rounds. Best  Create a nurse led round template y “agree” Wi'fh
practice supports ICU rounds include multidisciplinary, assessment.and did
standardized format, and goal-directed discussion. The Improved nOtell‘:‘?cFi):r)\‘ée
registered nurse is the discipline that spends the most e Educate staff on the utilization of nurse led round template \ collaboration and Y
time assessing, caring, and detecting changes in a e Create a “teach the teacher” check off method to ensure competence of process provided full team
patient. Developing a specific rounding template will e Post and share reminders of tip sheets in common areas with most up-to-date -
allow the nurse to drive the focus of rounds in the e Implemented nurse led rounds on 2/20/2023 patient assessment
Pediatric Intensive Care Unit (PICU). e Assess and make changes to the template and order of rounds presentation through date/needs

in the moment bedside staff feedback
PROJECT AIM e Administer post survey 6 months after implementation /

A LESSONS LEARNED

e Compare pre and post survey results
e Evaluate project within the project team
e Discussion and feedback with providers

The aim is to implement nurse led rounds by

implementing a rounding tool during day shift rounds on
all patients in the PICU by March 2023.

* Nurse led rounds made the bedside RN feel like a

- valuable member within interdisciplinary team

* Providers and nursing reported more accurate and up
to date patient assessment data during rounds

* Improvements needed on efficiency/redundancy of
the physician collaboration

PROJECT DESIGN/STRATEGY

e Adjust template based on feedback from team
e Plan to implement the nurse led rounds on night shift 2/2024

Template created by an interdisciplinary team

* Covers head-to-toe assessment
 Highlights quality bundles in bold

e |dentify opportunities for individualized care

NEXT STEPS

N

* Create night shift template & plan implementation
* Evaluate the post-survey questions for patient or

RESULTS/OUTCOMES nursing specific impact

* Further engage with staff to improve efficiency &

Bedside nurses included in deciding what are essential
template materials
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=l = =] ACKNOWLEDGEMENTS

resentname: - — o ——— e Al — | think the implementation of nurse led | think the implementation of nurse led

\L/?tvaellsoi;lfaF:Z;:enIf:: :.silazt Ay code s covering Restdent: rounds will be helpful, rounds has been helpful.

There is good communication and There is good communication and
: /
:::nRgc::s:WNL " collaboration between doctors, collaboration between doctors, Kat h ry N BeSt ) M D M d rl ene B darce I Oona, BS N ) R N
SBS Level: SBS Goal: [ $BS- NA . : e :
PICU UPILevel ___ WAT scorer__. practitioners, and nurses during rounds. practitioners, and nurses during rounds. .o
guro checks: g _h(; 5 | have sufficient time to participate in | have sufficient time to participate in An nd H dma nJ lan, M D Ka ra G ru b bS, M S N , R N , CC R N
estraints-type? order up to date? .
|j’a.ralyzed. E:$edated. Boluses given: roundS. roundS- Le S I ey S m It h ), BS N , R N
pain medications (pain control adeguate?) Rounds currently take too long. Rounds currently take too long.
S s Rounds interrupts me from performing Rounds interrupts me from performing
EvDoutput: __mL S patient care. patient care.
CARDIAC: WNL Y/ N Families are actively involved in rounds Families are actively involved in rounds
changes cardiac/VS): —— and leave rounds with an understanding and leave rounds with an understanding R E F E R E N C E
MAP Goal HRGoal: _____ of the plan when they choose to be of the plan when they choose to be
NIRS: Pulses/ Cap Refill: : .
- involved, involved,
E:ZZTORY:WNLY & The nurse is fully aware of the plan for The nurse is fully aware of the plan for Rehder, KyI e J. MD, CPPS, FCCM; Reyes Alvarado, Edith MD; Turner,
Ca e oar Chentmor Lt the day aftes.rounds are compreted. th iy TRER TOARICS Al ORI tec David A. MD, FCCM. Can We Finally Agree: How We Round Really
Flow: L Fioz: % | B Rounds thoroughly addresses my Rounds thoroughly addresses my '? . P T SR ,
P et eyt concerns/needs and patient condition. concerns/needs and patient condition, Matters?*. Pediatric Critical Care Medicine 22(4): p 432-434, April
ch:;z:g::yﬁcm @ teeth/ dg;f:nfc e Rounds are redundant as they cover the Rounds are redundant as they cover the 2021. | DOI: 10.1097 / PCC.0000000000002642
Neo/Peds Shiley /Bivona same information multiple times. same information multiple times.

SO e— e | feel my assessment findings, | feel my assessment findings,

Continuous: PRN: comments/concerns, and suggestions comments/concerns, and suggestions
GI/GU:WNL Y/N are validated during rounds. are validated during rounds. J ess i ca G ar ris
o Tl o Pedeheguiar other,_ Feed type. continuous ___ mi/hr OR _bols Please share any comments/questions/concerns below in regards to Please share any comments/questions/concerns below in regards to
totalfeed: _ _mlLover ___ hr(s) atgoal?OG/NG(RL)@ __cm ND(RL) @ ___cm G-tube G/J-tube 2 I d d y P I C U

Tube status: clamped gravity suction feeding nurse Ied rounds‘ Nurse Iea rounas. . y .
PN /Lipids [RUD prophyiaxi ECU Health Maynard Children’s Hospital
Eladger mfnagement:?[lfoley—neézed? ID]SfO cath I d h 8 CO m p | ete d t h e post_s u rvey ] .
e N e T ] 4 agreed nurse led rounds have been helpful Greenville, North Carolina 27858
changes 6 agreed nurse led rounds would be helpful
Temperaturemas.___ Tiow (fspacabll. 8 P 3 agreed nurse led rounds have not been helpful 252.847.5383
PRN medications given: . .

g Jessica.Garris@ecuhealth.org




