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Introduction
◼ Background: 

◼ Nurses working in dual role. 

◼ Lack of dedicated telemetry technicians for growing population. 

◼ Gap: 

◼ Delayed identification of cardiac events to medical intervention. 

◼ Global Aim:  To reduce the time from onset of cardiac event to medical 
intervention with a goal of “0” delays.  
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Methods

Unified Quality Improvement Symposium

February 5, 2020

• Lean strategy: Vertical Value Stream Tool

• Setting: ICU

• Participants: telemetry techs, HR, 
Education, PCS admin, Quality, Process 
Improvement, Biomedical 

• Duration: Oct. 2018-Oct. 2019

• Expected Outcomes: 

• (include more of second section on 
template) 

• How an improvement: We anticipate 
successful program completion. no delays 
in identification of cardiac events. 



Results
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Consolidated job role. 



Results 
◼ Validated telemetry curriculum.

◼ No cardiac event delays in 2019. 
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Conclusion

◼ The dedicated telemetry technician role, designed to 
provide continuous cardiac monitoring, has improved both 
patient and caregiver experiences. 

◼ Future directions: Growth of telemetry monitoring capacity 
as we embark with Vidancy (*review buzzwords). 
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