) The Reduction of Hospital Acquired Dr Tilak Kalaria M.D.
@ECUHEALTH Infections within the Intermediate Care Unit Jacob Richardson M.S.

Our aim Is to reduce CLABSIs and CAUTIs

by 15% within a quarter by implementing a Ou ' d i m is to red uce ce nt ral Iine  Our goal Is a tangible one, to reduce this

| .
standardized template to be used during quarterly number by 15%, from 6 to 5. This

progression of care rounds that engages i nfe Ct i ons an d cat h ete r would save $195,000 annually.

the care team to discuss and act on all * Furthermore, It Is our goal to create a network
external devices for each patient. wide Epic online notification for all indwelling

aSSOCiatEd U rina ry tra Ct infECtiOnS devices. Once a user logs on and opens a

record, a notification will automatically make it

by 15% known how many days any devices have been

present to increase awareness of these

Infection Prevention : -
- CLABSIs cost on average $48,000. A Central line devices.
catheter-associated urinary tract
infection costs on average $750 per REFERENCES
event.
* There has been a 26% Increase In | e Length of stay in patients with central line-associated
Incidence since 2019, nationally. Provider * | oo B o bloodstream ... (n.d.-a).
« CLABSIs increase patient length of pmceegt;{‘esmm == https://www.ncbi.nim.nih.gov/pmc/articles/PMC 7645296/
EPIC =l
stay oln avera%e by 13 Odays and e NCDHHS. (n.d.-b).
m(_)rt_a Ity rate by 12'_15 /. _ https://epi.dph.ncdhhs.gov/cd/hai/figures/2021/2021Q4 _
» Within the Intermediate care unit, there e Hospital_Specific_Quarterly_Report.pdf
are approximately, 2 CLABSI and Ejgg-pg;;gg;gg;; ggrgfgemem cuagst || Alert will o
CAUTI’s occurring each month with an o — d i Toor’[')_l 'EF?EBZSZ" I\S/Iawah’ :F;) ';aShylap’ S- ]}Na”?’ ISI & Miull,
- e . E. , March 3). Prevalence of central line-
aver_age of 6 Of. e.aCh per quarter = A = associated bloodstream infections (CLABSI) in intensive
costing 1.17 Million annually. = | e | care and medical-surgical units. Cureus.
— | - https://www.ncbi.nim.nih.gov/pmc/articles/PMC8976505/

Alert will continue to appear

MATERIALS & METHODS O pemod untl removal to Proposed Epic Change

documented

* Our plan is to measure the rates of

CLABSIs and CAUTIs for a 3 month Th iS WO u Id SaVe S 19 5, OOO a n n U a I Iy :";.: %ﬂlswg)atlgnt has had an indwelling central line for | M

period before the implementation of " DAYS. Assess patient and document CLABSI
the protocol as well as 3 months «  prevention practices as appropriate.

following the protocol.

* We implemented a standard sheet for
the charge nurses to identify, discuss,
and act on all lines during progression
of care rounds. Our next PDSA cycle
will be to implement the process on
EPIC allowing for digitalization.
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