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Introduction
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❑ ECU Family Medicine Center (FMC), Pirate Module: 2 to 3 referrals/month (March – June 2021)

❑ Aim Statement: To increase the number of FMC Pirate Module DSMES referrals to 10 per month by December 31st, 2021.



Methods

• Setting: ECU Family Medicine Center, Pirate 
Module  (9 residents, 1 PA, 6 faculty 1 RN 
manager, 2 PAS, 5 MOAs)

• Team: Residents, faculty, nursing and PAS 
staff, ECUP Clinical Nutrition Director, DSMES 
administrator/educator from Endocrinology

• Team meetings: Monthly module meetings

• Measure: Number of referrals to DSMES from 
FMC Pirate module / month

• Data Source: 
▪ FMC Clinic Administrator (EPIC report)
▪ DSMES administrator /Educator 

(Endocrinology PAS)

• QI method: Plan-Do-Study-Act (PDSA)
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Results

• Baseline: 2 to 3 referrals/month (March – June 2021)

• Goal: 10 per month by December 31st, 2021.

• PDSA: 

• Uniform referral order and process

• Provider education – DSMES and referral 
order/process

• Planned PDSA cycles: 

• New referral order for DSMES

• DSMES Program Marketing 
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Results
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Conclusions

◼ Teamwork (different disciplines, departments)

◼ Standardization of processes/protocols

◼ Leveraging EHR to create order/order sets and obtain 
data

◼ Change at the system level
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