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Background
e ECU Pediatrics after hours clinic structure
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AlIM Statement

To improve the percentage of documented
detailed physical exams* in the pediatric
after hours clinic by 10% over 1 month



How Will We Know This Change
s An Improvement?

* Detailed physical exam documentation

* Pre and post intervention billing



Baseline Charting Data

# of visits with "detailed" (at least 5 % of visits with
systems, >2 systems expanded) Total # of visits detailed PE

2016 63.12%

April 17-23,
2016 61.90%

July 17-23,
2016 54.37%

October 3-7;
15-16, 2016 63.83%

61.03%




Baseline Financial Data

Amount Amount Amount received
Received Pending # visits per visit

$35,988.00 $11,327.14
$36,138.00 $12,027.77
2016 $22,654.00 $8,066.32

Oct 3-7; 15-16
$23,808.00 $8,518.68

$118,588.00 $39,939.91




Cycle 1 Intervention

e Resident and attending education



Cycle 2 Intervention

* Change in night clinic encounter form
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Improvement in “detailed” physical
exam documentation
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Reimbursement per clinic visit

$88.00

$87.00 //
$86.00

$85.00 /

$84.00 /
$83.00

$82.00

$81.00

$80.00

$79.00

Pre-intervention Post-Cycle 1



Estimated vearly increase in dollars
earned

* # after hours clinic visits/year = 7,319

* S5 increase per visit after Ql project



Challenges Encountered in Ql Process

* Buy-in from residents/attendings
* Night clinic encounter form change process

e Obtaining financial data



Lessons Learned Through Ql Efforts

* Education can make a significant impact

* Finding systemic fixes is challenging



Next Steps

* Cycle 3 intervention
e Off service residents

 Sustainability



