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• Hospital-acquired pressure injuries (HAPI) can 
be an exorbitant cost for a hospital. HAPI 
prevention is cost-effective and advantageous 
because it by decreases length of stay, 
thereby, reducing HAPI-related events of 
harm (EOH) (2).  

• A prime element of HAPI prevention is the 
use of skin champions who perform audits 
and provide evidence-based education to 
staff in real-time (2).

• Another element of prevention includes the 
use of unit huddles, which aimed to help staff 
deliver hospital-wide quality updates, issues 
or various concerns involving patients (1).  

• Lastly, unit huddles also gave a platform to 
discuss safety issues, why they occurred, and 
to identify any preventive measures that may 
help prevent recurrence (1).

• Surgical Oncology is a 24-bed unit specializing 
in acute surgical procedures requiring multiple 
invasive devices.  

• Low bundle compliance scores led to 
discussions about HAPI bundle compliance 
and potential/actual patient injury reporting. 

• Beginning of shift huddles were established 
set the tone of the unit each shift. It involves a 
communication process that allows unit staff a 
chance to promote education and to discuss 
other unit-based issues.  

• Staff ownership is a crucial element of 
education. Skin champions serve to support 
quality initiatives on the unit.  

• An attendance system was also developed by 
Surgical Oncology to ensure staff participation 
in the shift huddle and to enhance the 
effectiveness of Skin Champions each shift.

PLAN: Implement 
Beginning of shift 
Huddles to prevent 
HAPIs

• Recruited and 
engaged support 
from leadership, the 
HAPI Team, and unit 
staff

DO: Beginning of Shift 
Huddle

• Leadership reviews 
quality improvement 
needs & areas of 
focus

STUDY: Skin 
Champions

• Leadership encouraged 
staff engagement in 
becoming champions to 
promote education & 
compliance

ACT: Monthly Audits

• Hospital wide monthly 
audits were performed 
to measure the 
success of education & 
compliance.

• The organizational goal for bundle compliance was 95%, with injury reported through patient 
safety indicators (PSI).

• FY20 showed a 69% bundle compliance rate for HAPI prevention and two PSI.  
• FY21 increased by 1% in compliance rate but still not meeting the organization’s set target with 

zero PSI.  
• Currently, FY22 shows a 14% significant overall improvement in HAPI bundle compliance, 

exceeding the organizational target of 95% and zero PSI. 
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The beginning of shift huddle and skin 
champions are essential for promoting 
education, reviewing issues, and 
establishing a sense of ownership for 
the unit.
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