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Introduction
Background Opportunities Aim
2017 Implementation of MEWS = Alarm Fatigue Develop a hew communication
at Vidant Beaufort = Physical Fatigue pathway:
= Inappropriate use of
MEWS-Predictive Analytics Resources = Decrease alarm fatigue
recognize changes in acuity by 25% by 9/2021.
MEWS was ranked in the TOP 5 = Improve provider
Vital Signs + the AVPU Score= BPAs of 2020 notification of patient
Action for Patient acuity changes.

= Early intervention in
response to changes in
acuity, preventing
decline in patient
condition.

= Actions include

= Notification to
provider

= Increased
Monitoring




Methods

Process Measures

eDecrease MEWS 3 or 4
from escalating to 5
within 3 hours by 5%.

e Increase Compliance
with Provider
Notification of
abnormal Vital Signs by
25%

Plan-Define current state
and map out future state
and action items .

\

Act-Meet regularly with ||
team, discuss and take
action to remove
barriers.

Do-Provided education
and communication of
MEWS Pilot.

Plan Do Study Act

Study-Track process
measures, review data,
ensure safe patient
outcomes.

Do-Implement new
process.
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Outcome Measures

)

eDecrease alarm fatigue
by 25%.
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Balancing Measure

*To have zero events of
harm related to change
in MEWS BPA.
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Results
Percentage of MEWS 3 or 4 Escalating to 5 Within 4 vu
25% Hours ) Decreased our MEWS 3 or 4 escalating to 5
within 4 hours from 13%b0 to 1.8%o.
20%
2
Lng% 13.2%) 5y, - - - .
: . Improved compliance with Provider being
§10% e ) notified of abnormal vital signs from 11%b to

73%bo.
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) Decreased alarm fatigue by 60%.
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Conclusion

- Improved Communication

. Improved Team Member Experience

- Improved Patient Outcomes

Future direction:
o Implement throughout Vidant Health
o Explore DI Modeling

we can achievi

more.




