
To improve routine, opt-out HIV 

Screening in all three of the Vidant 

Medical Center Emergency 

Departments (Adult, Children’s (CED), 

and Minor (MED)) for people age 18-64 

who will have blood work done in the 

ED and have not had an HIV test 

documented in the electronic medical 

record (EMR) in the past year by 20% 

within 4 months. Also, to successfully 

link all HIV-positive patients to HIV care 

at the ECU-HIV Program and other HIV 

clinics in the region.

PROJECT AIM

CARE SETTING STRENGTHS

• Multiple PDSA cycles allowed for 

increased care team education, 

expansion, and BPA alert changes

• 22 new HIV diagnosis → 21 linked to 

care at HIV Specialty care Clinic

OPPORTUNITIES

• Shared mental model amongst care 

team → buy-in from nursing staff →

increased testing of eligible patients

• Improve language of “opt-out” testing 

with patients to reduce HIV stigma

RECOMMENDATIONS

Analyzing the Implementation of Routine Opt-Out HIV Testing 

in VMC ED

Titilola Babatunde MS2, Timothy Reeder MD

Vidant Medical Center – Emergency 

Department

• Almost 50% of new HIV infections 

are found in Southern US, 1 in 7 may 

not know they are infected

• Pitt County is among those with 

highest rates in NC but only 121 HIV 

tests done at VMC ED in 2015

• ED focus promotes detection in 

underinsured, uninsured, and high-

risk  patients  

DETAILS & INTERVENTIONS 

• CDC recommendation for yearly tests (for age 13+) and high HIV 

rates in Pitt County led to Gilead Sciences Inc. sponsored HIV 

testing project

• EMR algorithm → BPA alert for eligible patients → positive HIV 

result → alerting of linkage coordinator (can link and re-link care)

• Outcomes showed that HIV testing increased by 5,421% - overall 

number of tests increased, but decreasing trend in tests performed 

over time 

1. Identify and invest in a nurse champion 

2. Notify nurses of their individual statistics 

on the percentage of eligible patients they 

are testing 

3. Display overall testing rate trends by 

month to increase awareness and assist 

in goal setting 

4. Periodic re-education and monitoring 

Titilola Babatunde

LINC Scholar

Brody School of Medicine

Greenville, North Carolina 27858

305.972.5529

babatundet16@students.ecu.edu

121

1195

865
712

575 521
373 338 320 331

769
668

432

0

200

400

600

800

1000

1200

1400

2015 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Nov-17 Dec-17 Jan-18 Feb-18

N
u

m
b

e
r 

o
f 

H
IV

 T
e

st
s 

P
e

rf
o

rm
e

d

NUMBER OF HIV TESTS PERFORMED

0

1

2

3

4

5

N
u

m
b

e
r 

o
f 

P
a

ti
e

n
ts

HIV Positives Found in Vidant ED
3/2/17 – 3/1/18 

Total # of HIV+ Tests

# of Newly Diagnosed HIV+


