Leadership in Hospital Administration EDMD 9420

To create an understanding of the role of physicians in leadership and

Course Description hospital governance

e Understand the various leadership functions in a teaching hospital

e Learn how decisions are made at various levels that impact
operations and patient care

e Understand the interface between quality, patient safety, finance and

Course Objectives operations

e Understand the process and progression of becoming a physician
leader

Attendance at Medical Staff leader meetings, department meetings
Observation of executive leader meetings including finance meetings
Participation and observation of quality and patient safety activities
Participation in Physician Leadership Institute if sessions are available
Student will shadow various physician leaders and have face to face
follow-up meetings

e Student will complete assigned readings for discussion

Course Activities

Course Schedule |No on-call requirement. Student is present during usual clinical hours
Requirements (8:00am — 5:00pm, Monday — Friday, excluding holidays as determined by
the ECU calendar).

| Duration | 2 weeks | Location | Vidant Medical Center |

[ Designation | Elective, Non-Clinical | Revised | 04.11.2017 |
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