TQA 4.0 Quality Improvement Projects and Participants

Participants

Department

Quality Improvement Project

Kelly Bear, Allison
Yelverton, & Amy
Williford

Maynard Children’s Hospital

Improving CPAP Before Endotracheal
Intubation in VLBW Infants

James deVente &
Elaine Henry

Vidant Medical Center,
Women’s Division

Development & Implementation of a
Cesarean Section Bundle

Jennifer Stahl

Department of Emergency
Medicine and Medical ICU

Medical ICU Throughput Quality Project

Gina Murray & Dana
Spencer

Department of Pathology

Pathology Daily Quality Improvement
Records

Brandon Bishop

Vidant Health
Administrative Fellow

Best Darn Team Project Management and
Support

Jennifer Sutter &
Rhonda Strickland

Department of Pediatrics

Screening for Depression and Anxiety in
Adolescents with Chronic Medical
Conditions who Receive Care at the ECU
Physicians Pediatric Specialty Clinic

Howard “Tre”
Stallings & Amy
McMahon

Vidant Employee Clinic

Using Continuous Glucose Monitoring and
Diabetes Education to Empower Patients
with Diabetes for Improvement in Glycemic
Control and Quality Metrics

Lisa Hager & Erika
Taylor

Department of Family
Medicine

Addressing Non-Medical Drivers of Health in
ED and Hospital Follow-Up Patients by
Standardizing Screening and Referral
Processes

Rachel Roeth

Vidant Health
Administrative Fellow

Addressing Non-Medical Drivers of Health in
ED and Hospital Follow-Up Patients by
Standardizing Screening and Referral
Processes in a Primary Care Setting

Joshua Denny &
Katie Knowles

Vidant Duplin Hospital

Move to Improve

Judith Ugale-Wilson
& Michael
Dunkerley

Department of Pediatrics

Use of High Flow Nasal Outside of the
Pediatric Intensive Care Unit using a
Modified HFNC Policy, December 2019
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Devereux Grindle &
Lynne Miles

The Outer Banks Hospital
and Outerbanks Medical
Group

We aim to improve communication for our
ED familiar faces patients

Ryan Taylor, Hazel
Pennington, &
Greeshma Sheri

Vidant Medical Center

Implementing a highly reliable process to
reduce length of stay by 10% for patients
admitted to VMC without a primary care
practitioner

Monica Menon

Vidant Health
Administrative Fellow

Administrative Fellow, Project Management
Work

Billie Jo Addington &
Karen Coward

Vidant Multispecialty Clinic-
Tarboro

Improving Hgb A1C Control in our Adult
Patients with Diabetes

Crystal Privette,
Allison Eure, &
Stephanie Pierce-
Byrd

Vidant Women’s Care
Edenton and Vidant Chowan
Hospital Family Birthing
Center

To Improve Breastfeeding Support and
Education Prenatally and Postpartum

Lacy Hobgood &
Erica Turner

ECU Physicians Adult and
Pediatric Health Clinic

Decrease the Number of Patients who call
for Hospital Follow-up Visits or Pediatric Sick
Visits who are not able to be Scheduled at
Time of First Contact

Shelton Nelson &
Heather Matthews

Vidant Multispecialty Clinic-
Kinston

To Improve Utilization and Access to
Mammography Services

Dolapo Busuyi

Vidant Health
Administrative Fellow

Project Management and Support




